
The program is intended for individuals seeking a 
better understanding of executive management in Local 
Government, including those new to the industry, those 
who aspire, or have recently been appointed, to a senior 
executive or manager position in local government or 
existing executives seeking a refresher.

Fantastic. I encourage all CEOs and prospective/
aspiring CEOs to participate in the program. 
A very relevant program that is essential 
learning for aspiring leaders in local government.

This specifi cally designed, interactive program 
represents a unique learning opportunity for local 
government professionals requiring an in-depth 
understanding of the role and responsibilities of 
CEOs and Managers in Local Government 
in Western Australia.

19–21 September 
2016

Trinity College 
(UWA grounds)
230 Hampden 
Road Crawley

Enrolments close 
5 September 2016



PROGRAM OUTLINE

 MONDAY 19 SEPTEMBER 2016
8.30–9.00am Welcome

Warren Pearce, CEO LGMA

Introduction and Outline of Program
Lynda Folan, MD, Inspired Development Solutions

9.00–11.00am Session 1— Legislation
Neil Douglas, Partner, McLeods Barristers and Solicitors 
• Three tiers of Government
• Jurisdiction of local government and constraints on jurisdiction

11.00–11.15am Morning tea

11.15–12.30pm Session 2—Strategy and Governance
Speaker TBA
• Ethical Decision Making
• Accountability
• Governance
• Planning and Reporting Cycle
• Unauthorised development

12.30–1.00pm Lunch

1.00–3.00pm Session 3—Managing your Resources
Stuart Cole, CEO Belmont (FLGMA)
• Strategic Resources
• Financial Resources
• Human Resources
• Natural Resources
• Operational Resources

3.00–3.15pm Afternoon tea

3.15–5.00pm Session 4—Organisational Alignment
Lynda Folan, MD, Inspired Development Solutions
• Organisational alignment
• Managing your people issues
• Dealing with poor performance
This session will be a practical session of working on aligning the people aspects of 
the business to the strategy and vision that you are seeking to achieve.

 TUESDAY 20 SEPTEMBER 2016 
8.30–9.00am Review of Day 1
9.00–11.00am Session 5—Managing your Risk

James Sheridan, LGIS
• Contemporary Risk Management
• Risk Management Strategy
• Risk Management Policy
• Risk Management Plan

11.00–11.15am Morning tea



Contact Information:
Local Government 
Managers Australia
Unit 21, 168 Guildford Road
Maylands WA 6051

Ph: 08 9271 1136
Fax: 08 9271 1197
Email: admin@lgmawa.org.au
Web: www.lgmawa.org.au

11.15–12.45pm Session 6—Town Planning
Peter Mickleson, Director Planning and Development City of Nedlands (MLGMA)
• The framework
• The role of local government planning
• Advise to elected members
• Handling DA’s and unauthorised development
• CEO’s role in planning

12.45–1.15pm Lunch

1.15–3.00pm Session 7—Managing Change and Building Resilience
Lynda Folan, MD, Inspired Development Solutions
• Why organisations need change
• Building resilience to better manage change
• Manage change and transition
This session will give the opportunity to explore the key challenges facing your 
organisation and will offer practical tools to implement change more effectively.

3.00–3.15pm Afternoon tea

3.15–5.00pm Session 7—Managing Change and Building Resilience (continued)
Shayne Silcox, CEO City of Melville, (FLGMA)

6.30pm Executive Management Dinner

 WEDNESDAY 21 SEPTEMBER 2016
8.30–9.00am Review of Day 2
9.00–10.30am Session 8—Leading and Managing in the 21st Century

Lynda Folan, MD, Inspired Development Solutions
• Leadership vs Management
• Leadership challenges
• Understanding my personal leadership style
Session will include research on Leadership and Management and an opportunity 
for delegates to understand their own leadership style and its impact on others.

10.30–10.45am Morning tea

10.45–1.00pm Session 8—Leading and Managing in the 21st Century (continued)
Finding the right mentors to navigate council life.

1.00–1.45pm Lunch

1.45–2.45pm Session 9—Your Stakeholder Relationship 
Jonathan Throssell, President LGMA, CEO – Shire of Mundaring (FLGMA)
• Leadership relationships
• Political awareness
• Relationship building and infl uence
This will be a practical activity involving mapping and analysing stakeholder 
engagement, inclusive of council, and will lead in to a session which will focus on 
council and community.

2.45–3.30pm Program Wrap up and presentation of certifi cates

One of the most 
informative 
and interactive 
professional 
development 
training courses 
I have attended 
in the last fi ve 
years. 



LGMA FOUNDATION PARTNERS LGMA MAJOR PARTNERSLGMA PRINCIPAL PARTNERS

ORGANISERS
The Executive Management Program is organised 
by Local Government Managers Australia WA 
(LGMA).

LGMA is a professional association representing 
local government offi cers and managers.

For more information please contact 
Viola Jacobs at viola@lgmawa.org.au

COST
Members   $1950
Non-Members  $2300
All prices include GST.

ENROLMENTS
Please fi ll in the enrolment form as early as 
possible as places are limited. Enrolment closes 
when the course is fi lled. Please keep in mind 
that you will need at least two weeks to study the 
modules before the workshop commences.

Enrolments close 5 September 2016

SCHOLARSHIP
LGMA will provide one full scholarship per course. 
For consideration, please write to LGMA outlining 
your career to date and your aspirations in Local 
Government. Please contact Viola Jacobs at 
viola@lgmawa.org.au for further information.

ACCOMMODATION
Accommodation costs are the 
responsibility of the attendee. Please 
contact LGMA for suggestions of 
accommodation close to the venue.

BENEFITS
Participants who undertake this course 
will benefi t from three days of ‘face 
to face’ sessions, workshops and 
group activities, and will leave with a 
comprehensive understanding of the role 
and responsibilities of Chief Executive 
Offi cers in Local Government. The 
program is professionally facilitated by 
Lynda Folan from Inspired Development 
Solutions. Experienced leaders and 
practitioners from Local Government and 
private industry will assist her.

The program will have a maximum 
of 20 attendees so that participants 
will experience a more “up close and 
personal” interaction with program 
facilitators and practitioners.

From a less senior 
position, and 
speaking to many 
of the CEO’s at 
the course, I feel 
that for much of 
the course, I have 
taken more from 
it than they have. 
For an upcoming 
CEO I would 
thoroughly 
recommend the 
program.
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